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ADAMS SOIL & WATER CONSERVATION DISTRICT 
203 South Galena St.    P.O. Box 26     Council, Idaho 83612 

                                                  Chairman: Wendy Green    Phone: 208-253-4668 
 

Board Meeting Minutes 
 

Date, Time, Location:  
December 14, 2022; 6:00 PM; District office & Zoom 
 
Present: 
Chairman Wendy Green; Supervisor Judy Dietch; Supervisor Kris Stone; Supervisor 
Charles Munden. Supervisor Julie Burkhardt was absent 
 
Others Present: 
Admin Assistant Pam Madlen via Zoom; Admin Assistant Holden McKee; ISWCC 
Joe Peterson; NRCS Ron Brooks via Zoom; ISWCC Bill Lillibridge via Zoom; Brian 
Davis, Shared Stewardship, via zoom 
 
Call to Order: 
Wendy called the meeting to order at 6:00 p.m.  
 
Approval of Agenda (Action): 
Charles moved to approve the December 2022 meeting agenda, Judy seconded 
the motion, and the board approved. 
 
Approval of Minutes (Action): 
Judy moved to approve the November 2022 meeting minutes, Charles seconded 
the motion, and the board approved 
 
Misc Business (Non-Action): 
 
Idaho Soil & Water Conservation Commission (ISWCC) Report: 
Joe reported that the ISWCC will not finalize WQPA funding for Adams County 
until February or March 2023. The ISWCC is prioritizing districts that didn’t get 
WQPA funding last year in which Adams County didn’t receive. He believes that 
Adams County has a good chance to get WQPA funding in 2023. He said if the 
district has projects in mind that qualify for WQPA, to get them ready. The aging 
infrastructure project in Meadows Valley would most likely qualify as well. The 
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advantage of WQPA funding is that its 90% cost share and can work with Federal 
and State grants.  
 
The next round of funding for IDWR aging infrastructure irrigation grants is due 
June 9, 2023. The due dates for applications are every 6 months in June & 
December. IDWR is expecting another $30 - $50 million in funding through the 
legislature. The cost share with the IDWR grant is 33% but if combined with 
WQPA funding the cost share could go up to 90%.  
 
Bill Lillibridge reported that the ISWCC must still spend $5 million of WQPA 
funding by the end of fiscal year which is June 2023. Also mentioned that some 
previously accepted projects could fall through in the spring and that the district 
should have “shovel ready” projects ready. He recommended projects that don’t 
require much permitting, culvert projects, road grading/rocking or even seeding 
projects.  
 
Bill reported that ISWCC Chairman Norman Wright appointment has expired but, 
will stay on until a replacement is found. This is the 7th seat at large seat on the 
board. The commission is looking for an individual who has fiscal or loan 
experience.  
 
Natural Resource Conservation Service (NRCS) Report: 
Ron reported that NRCS is still going through 2023 EQIP applications. They are 
going through the “eligibility period”. Adams County has about 10 applications 
being considered for EQIP funding. NRCS is also going through preliminary cost 
estimates on each project and the ranking process will start in a few weeks. 
 
Ron reiterated from November’s meeting about changing or getting new 
questions for surface irrigation projects applications. This will allow those project 
applications to have a better chance of EQIP funding. Wendy asked again about 
how much NRCS EQIP funding will go to forestry projects. Ron mentioned the 
percentage of funding for each group, but forestry will get 20% of funding.  
 
Admin Report:  
Holden reported that the district has purchased QuickBooks. In regard to 
QuickBooks training, Holden recommended not buying from QuickBooks. For one 
class it costs $679.95, and the VIP training is $679.95 plus $30 more per month. 
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He did report that the current Microsoft 365 version the board has doesn’t come 
with an email service. As such they will have to upgrade their subscription if they 
want the service.  
 
Pam reiterated that Holden now has QuickBooks and that she has given the 
bookkeeping/job duty manual she created to the board. Pam also recommends 
not purchasing the QuickBooks training because they don’t apply to the current 
business. Pam said the hardest job that Holden will now do is renewing Sam.gov 
every year. Sam.gov has a lot of issues due to a new vendor they have that works 
with their authorization process. She reported that the district is now approved in 
Sam.gov but in the future to start the renewing process several months ahead of 
time. Most likely try to start at the latest in October of every year.  
 
The Shared Stewardship project reimbursement application has been approved 
by IDL and has been submitted to send payment. The district should be receiving 
$38,965.82 from IDL. Also, Pam mentioned that Holden needs to be setup with 
Zions Bank to be able to access accounts. Wendy also brought up that if any small 
office supply purchases are needed, they can be approved in the Treasurer’s 
report.  
 
Old Business (Action): 
 
Shared Stewardship Update: 
Charles attended a Shared Stewardship meeting in regard to next year’s projects. 
They discussed outreach and how funds will be distributed. Its still too early to 
know who funds will be distributed do to not knowing how much and what 
federal/state requirements the money may have. 
 
Regarding the completed projects seeding was done at the demonstration sites. 
IDL did go by the projects sites and saw the signs that were posted. Wendy said 
that they were complimentary of the work done. Wendy also listened in to the 
shared stewardship meeting and was still frustrated at the bureaucratic process 
of how IDL must disburse funds. She did say that many at the meeting were 
excited to work and to get more private landowners involved. There could be a 
labor shortage issue about some projects. Charles did take down the signs at the 
project sites.  
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Brian Davis also mentioned his frustration with the federal process. The Forest 
service was told that no additional funds from the “Inflation Reduction Act” were 
coming before the end of fiscal year. Then they received a lot of funds and are 
working to obligate those funds. In meetings he has attended he told them that 
counties and local governments are frustrated in asking when these funds are 
coming in.  
 
He does think in the first quarter of 2023 many of these issues regarding funds 
being disbursed will be resolved. Brian remains positive but thinks it could be a 
year to figure out all the steps working with federal, state, and local governments. 
Wendy did reiterate that the district wants to be involved with shared 
stewardship projects due to their success in the demo projects.  
 
New Business (Action): 
 
Water Jet Stinger: 
Judy has discussed with Larry about getting a new water jet stinger built. He told 
her he can do it except the tip of the stinger will have to be manufactured. Wendy 
asked Judy if she can get Larry to make a price list so the board can vote on it in 
the next few months.  
 
QuickBooks: 
Even though QuickBooks has been purchased the previous motion to purchase 
office equipment earlier in the year was allotted at $2,000. The subscription to 
QuickBooks Plus and the Payroll cost $974.27. They will also charge $5/month for 
every payroll/employee that gets processed. Other office purchases this year that 
included a new laptop and printer went over the approved allotment. As such the 
board will need to approve the QuickBooks subscriptions. These subscriptions will 
have to be renewed on an annual basis. Judy moved to approve the purchase of 
QuickBooks subscriptions for $974.27, Charles seconded the motion, and the 
board approved 
 
Joe Peterson did mention that IDEA has QuickBooks training videos that Holden 
could use. They are district training videos that use QuickBooks for their 
bookkeeping. Holden did also mention other videos he has watched to help him 
learn QuickBooks. 
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Website Renewal Notice: 
Kris reported that the district’s website renewal is due at $250/yr. The board did 
discuss archiving the website to be compliant with record laws in the state. 
Wendy asked Kris if she could research how we can archive the website. Charles 
moved to purchase the website subscription renewal for $250, Judy seconded the 
motion, and the board approved. 
 
Proposal for New Email Service: 
Pam proposed the email service Go Daddy. If the district does a website through 
Go Daddy it would cost $20 for a domain name for 2 years. The email service 
would cost $14.95/month and the email migration fee would cost $14.95. If the 
board wanted a cloud backup that would cost an extra $3/month & email 
protection another $2.20/month.  
 
Wendy asked Kris to ask Wix if they offer an email service since the current 
website is through them. Wendy also proposed that the district could get an email 
service through National Association of Conservation Districts (NACD). Joe did 
mention that you may have to be a NRCS office to get that service through NACD. 
He did say that its worth looking into. The board will research and discuss new 
email services at a later meeting. 
 
2022 Performance Report: 
The board reviewed the 2022 Performance Report that is due on December 20, 
2022. Several spelling or grammar mistakes were mentioned that will be 
corrected. Charles had technical issues with the report he was given and will have 
to review again. Judy moved to approve the 2022 Performance Report with the 
noted corrections and any additions that Charles provides. Kris seconded the 
motion and the board approved. 
 
Annual & 5 Year Plans: 
The board discussed that the previous Annual and 5 Year reports need to be 
posted on the website. The board needs to review the old reports and think what 
needs to be added. For example, forestry and shared stewardship need to be 
added. The board decided to further discuss the Annual and 5-year plans in 
January 2023 meetings. Wendy will forward a PDF of the current plan to Kris for 
posting to the district’s website.  
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IASCD Annual Conference Report: 
Wendy attended the IASCD Annual Conference in Burley, Idaho in the month of 
November. She was glad that she went and created a report of the conference 
that she sent to the board members and other districts in the division. Many 
people who attended the conference discussed the large number of new 
legislators or other new elected officials who aren’t familiar with the conservation 
districts. Wendy said she would like to send our performance report to our 
elected officials, board of county commissioners, and the new Adams County 
Commissioner Darren Ward. She also would like to invite Darren Ward to the next 
board meeting in January 2023. 
 
Wendy asked if the board would consider reimbursing her dog boarding expense 
when she attended the IASCD conference. The board had no issues with her 
request. Kris moved to reimburse Wendy $190.50 for her to board her dogs while 
she went to the IASCD Annual Conference. Judy seconded the motion and the 
board approved.  
 
Soil Health Symposium: 
The Soil Health Symposium will be returning after being delayed for two years due 
to the covid pandemic. The symposium will be 2/9/2023 at the Four Rivers 
Cultural Center from 8 AM to 4 PM. The symposium will have Nicole Masters who 
wrote “For the Love of Soil: Strategies to Regenerate Our Food Production 
Systems” as a guest speaker. It will cost $5,000 to have her speak at the 
symposium and they are asking any districts to help pay for her speaking fee. The 
board is willing to help out with the cost but will wait until January 2023 for more 
information on how much to contribute.  
 
The board also discussed outreach solutions to inform individuals in the district 
about the symposium. As such the board will post information about the 
symposium on their website and submit an article to the local newspaper.  
 
Education Contributions: 
Kris did reach out to students in Council regarding if any would be interested in 
attending the Natural Resource the University of Idaho sponsors. The board 
would like to give out scholarships to students who would like to go. The board 
will further discuss education contributions in the January or February meetings. 
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Next Year CERC crew: 
The board tabled the discussion of next years CERC crew to the January meeting 
 
Treasurer’s Report: 
The main account has $55,764.81 and the CWMA account has $1,860.78 which 
includes $60 worth of deposits in the last month. Pam was able to upload files she 
has to the OneDrive. Judy moved to approve the Treasurer’s report, Charles 
seconded the motion, and the board approved. 
 
Joe told the board that Ada County SWCD is selling their no till drill. Joe told them 
that the ASWCD might be interested. They are currently listing it for $40,000 but 
would most likely sell if for a lower price. The board will further discuss the no till 
drill at the January meeting. 
 
New Business (Action): 
Holden McKee Performance Review: 
The board discussed their evaluation of Holden McKee’s Job Performance. They 
said they are satisfied with his job performance and asked what else he would 
need with his increased job duties. They discussed what he may need including 
training or support in regard to bookkeeping. With the increase in job duties, they 
discussed an increase in pay for Holden McKee. Kris moved to raise Holden McKee 
hourly rate from $15/hour to $20/hour. Charles seconded the motion and the 
board approved the increase, effective immediately.  
 
Closing Remarks: 
 
Items for January Agenda: 
  
 Next meeting will be January 11th at 6:00 p.m. via Zoom & Office 
    
   The meeting was adjourned at 7:57 p.m.  

Respectfully submitted by Holden McKee 


